
 
 

 
 
 
 

Stewardship Assessment 
 
The purpose of this project is to better understand what your organization is currently 
doing to retain your existing donors and cultivate the highest levels of donor 
engagement and interest over the longest period of time.  
 
 
The following assessment is adapted from The Artful Journey chapter on Stewardship 
and the Good Giving Experience.  The full quiz is available on pages 196 – 204. 
 

 
 
 
 
 
 
 
 
 
 

ASSESSMENT BEGINS ON THE NEXT PAGE 
 
  

Centrengo.org 
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Stewardship Assessment 
William T. Sturtevant, The Artful Journey 

 
 QUESTION AVAILABLE POINTS YOUR SCORE 
1 Do you have a systematic design plan in 

place, and in writing, that indicates the 
details of your acknowledgement and 
stewardship program? 

Yes = 3 pts. 
No = 0 pts. 

 

2 Is your stewardship plan in the form of a 
manual and is it reviewed at least 
annually for effectiveness and relevancy? 

Yes = 2 pts. 
No = 0 pts. 

 

3 Does your development committee have 
a subcommittee on stewardship that 
meets regularly? 

At least once a year = 3 pts. 
Once a year = 1 pts. 
No committee = 0 pts. 

 

4 Does your organization issue a sufficient 
number of acknowledgement letters or 
thank you notes for every gift received? 

7 or more = 5 pts. 
5 or 6 = 4 pts. 
3 or 4 = 3 pts. 
2 = 1 pt. 
1 only = O pts. 

 

5 Are acknowledgement letters reviewed 
at least once a year and changed? 

Yes = 2 pts. 
No = 0 pts. 

 

6 Have you used an outside source of 
some of your volunteers to test the 
appropriateness, effectiveness, and 
personal touch of your letters? 

Yes = 2 pts. 
No = 0 pts. 

 

7 How long does it take your organization 
to send out the first acknowledgement 
letter after a gift is received? 

24 Hours = 5 pts. 
48 Hours = 4 pts. 
72 Hours = 3 pts.  
96 Hours = 2 pts. 
5 Days = 1 pt. 
5-10 days = 0 pts. 
longer than 10 days = - 2 pts. 

 

8 Do you report outcomes and results to 
your donors (by personal contact, letter, 
or telephone) of how important their 
gifts were to those who your 
organization serves? 

Yes = 4 pts. 
No = 0 pts. 
 

 

9 In your acknowledgement program do 
you systematically include letters or 
contracts from your institution’s 
beneficiaries – such as students, 
patients, campers etc… 

Yes = 3 pts. 
No = 0 pts. 
 

 

10 Do staff members or volunteers 
systematically call and thank individuals 
who donate over a certain amount? 

Calls at $100 level = 4 pts. 
Calls at $1000 level or above 
= 1 pt. 
No calls = 0 pts. 
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11 Does your organization publish an 
Annual Report that includes a list of your 
donors?  

Yes = 3 pts. 
No = 0 pts. 

 

12 In the Annual Report donor list, do you 
indicate the number of years of 
continuous giving for each donor?  

Yes = 2 pts. 
No = 0 pts. 

 

13 Do you list the names of spouses 
separately? 

Yes = 2 pts. 
No = 0 pts. 

 

14 Does your fundraising staff actively plan 
for, and build into the plans, regular 
stewardship calls? 

Yes = 3 pts. 
No = 0 pts. 

 

15 Do you publish a CEO/ED/Board Chair 
letter/update email/newsletter which is 
sent every four weeks to a small select 
list of major donors, prospects, and 
influential? 

Every four weeks = 4 pts. 
Quarterly = 3 pts. 
Sent, but not on a regular 
basis = 1 pt. 
Not sent out = 0 pts. 

 

16 Do you publish a newsletter or magazine 
that is mailed to your donors, which 
provides major space for stories about 
donors and gives recognition for their 
gifts?  

Yes = 2 pts. 
No = 0 pts. 

 

17 How often are these published? Quarterly = 3 pts. 
Semi-Annually = 2 pts. 
Annually = 1 pts. 

 

18 Does your staff actively discuss 
stewardship activities and at least 
annually review stewardship plans and 
activities? 

Yes = 2 pts. 
No = 0 pts. 

 

19 Are stewardship activities built into your 
budgeting process so there are funds for 
an active program? 

Yes = 2 pts. 
No = 0 pts. 

 

20 Has your organization conducted a donor 
survey or held donor focus group session 
in the past 24 months? 

Yes = 2 pts. 
No = 0 pts. 

 

21 Does your organization regularly survey 
currently lapsed donors to determine the 
reasons they might have dropped out?  

Yes = 2 pts. 
No = 0 pts. 
 

 

22 Do you (or would you) proactively 
communicate with your donors about 
organizational changes or issues even 
through they may be somewhat 
unpleasant or sensitive? 

Yes = 1 pt. 
No = 0 pts. 
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23 Do you have gift clubs or levels where 
you recognize donors for their 
cumulative giving?  

Yes = 2 pts. 
No = 0 pts. 

 

24 Do you consistently provide donor 
recognition through such things as gift 
clubs, walls of honor, signage, dinners 
and/or receptions etc? 

Yes = 2 pts. 
No = 0 pts. 
 

 

25 Do you have a “heritage” group (or name 
of some sort that provide recognition for 
those who have made a planned gift or 
have provided for you in their estate? 

Yes = 4 pts. 
No = 0 pts. 

 

26 Do you monitor and evaluate what other 
charitable organizations are doing in the 
area of stewardship? 

Yes  = 2 pts. 
No = 0 pts. 

 

27 Do you periodically provide hospitality 
and courtesy sessions to support staff 
and other appropriate staff in order to 
give them a sense of the membership 
and create a strong sense of 
commitment to high quality donor 
service?  

Yes = 2 pts. 
No = 0 pts. 

 

28 Do you actively involve your major 
donors through job shadowing, taking 
them on tours, or in some other fashion 
personally introducing them to the 
beneficiaries of your service? 

Yes = 2 pts. 
No = 0 pts. 

 

  TOTAL  
 
TOTAL POINTS YOUR STEWARDSHIP QUOTIENT 
77 to 64 Outstanding – you’re doing great! 
63 to 49 You’re doing well, but some areas still require attention. 
48 to 36 Your stewardship is fair – you could improve dramatically with some effort. 
35 and below Much additional improvement is needed. 
 
 
Required Response 
 
Please write a short paragraph and indicate what you learned from the assessment. Did 
the score surprise you? What are you doing well?  What are the areas for improvement? 
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